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Dredging industry is one of the most important components of maritime project 
and plays the key role in ensuring the safety of navigation. Dredging industry is 
divided into several oligopolies resulted from the protection of concerned national 
security policies. With China's accession to the WTO, many domestic private 
enterprises, especially foreign enterprises are entering China’s dredging market, so the 
competition between inter-industry or trans-nation is increasingly fierce.  
Guangzhou Dredging CO., Ltd (Abbreviations: GDC) is a Wholly-owned 
subsidiary to China Communications Construction Company Ltd. As one of three 
major dredging companies in China, GDC is responsible for infrastructure dredging, 
maintenance dredging and reclamation dredging at home and abroad. 
GDC is confronted with the dual pressure of both maintenance of profit growth and 
scale expansion between which contradictions are inevitable. The scale expansion of 
main business is under severe constraints due to limitations from its own equipments. 
GDC has to identify a clear development strategy of expanding scale in line with 
improving company performance. 
Using the theory of company's strategic management and the model of SWOT 
analysis, this thesis analyzes the background and structure of dredging industry and 
GDC Company’s SWOT (Strength, Weakness, Opportunity, Threat), sets the strategic 
positioning, and proposes several strategic choices that meet the market needs, 
establishes a new strategy and identifies the direction of development. 
The thesis seeks to identify the thinking of the sustainable development and 
focuses on strategy establishment and safeguards for strategy implementation. The 
thesis has four sections. First, it introduces the research background, significance and 
literature review. Then, it analyses the situation of GDC and the whole competition 
situation of dredging industry. The third part is to analyze the strength, weakness, 
opportunity, and threat on the base of the situation analysis in detail. Finally, the thesis 
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